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Abstract: The development of organizational strategic activities has gone 

through three stages. The current stage can be called strategic management. 

From a theoretical point of view it is demonstrable different approaches 

to strategic management. In this paper is the attention focused on two 

approaches to strategic management which are for the most effective 

management practices. The application of both strategic management 

approaches requires that top management mastered the principles of strategic 

thinking and managed to modify the global megatrends for the conditions 

of their organization to shape its future perspective. 
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Abstrakt: Vývoj organizační strategických aktivit se odvíjel ve třech etapách. 

Současnou etapu vývoje je možné nazvat strategické řízení. Z teoretického 

hlediska jsou ke strategickému řízení patrné různé přístupy. Článek se zabývá 

dvěma přístupy strategického řízení, které jsou v manažerské praxi účinné. 

Použití těchto strategických přístupů řízení vyžaduje, aby si top management 

osvojil principy strategického myšlení a podařilo se mu modifikovat globální 

mega trendy pro kondici jejich organizace a tvorby její budoucí perspektivy. 
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INTRODUCTION 

The issue of strategic activities has always been an essential part of 

management as a science, as well as managerial practice. Its importance is 

constantly increasing, and it seems that recently almost abruptly. The 

financial and economic crisis "triggered" this abrupt increase of the strategic 

activities importance and unprecedented development in many areas of social 

life.  

      The author of this paper (hereinafter the author) has been involved in the 

issue of strategic activities of organizations. He is convinced that the quality 

level of strategic activities is too low. His assertion, among other things, 

confirmed his own research of strategic knowledge and competence of the 

440 SMEs top managers in the Czech Republic and the Slovak Republic, 

which was implemented in 2015.3       

     This paper aims to contribute to the desired improvement of strategic 

activities of any organization, and emphasizing the need to learn the strategic 

thinking principles and to use some mental principles as well as to develop the 

capability to modify the influence, respectively. effects of global megatrends 

in shaping the development of the promising organizational mission. 

1 GENESIS AND DEVELOPMENT OF STRATEGIC 

ACTIVITIES OF ORGANIZATIONS 

Strategic activities began to implement large enterprises in the advanced 

economies of the West in the late sixties of the 20th Century, as a result of 

deepening excess supply. In the meantime, since the end of the Second World 

War, everything had been produced, found effective demand. We can 

therefore conclude that top management of lots corporations have not 

foreseen a fundamental market changes.   

According the author opinion the development of organizational strategic 

activities went through three stages over time: 

1. Long-term planning.  

2. Strategic planning.  

3. Strategic management. 

                                                           
3 JEŽKOVÁ, R. a KRÁL, D. a TRČKA, L. a VÁGNER, I. a VINCENCOVÁ, E. 2015. p. 137-165.  
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The essential features of the long-term planning stage were and in many 

places still are the application of extrapolation methods and positive vision on 

a future of the organizational mission, especially in quantitative terms (at the 

time of the growing scale of production). 

The stage of strategic planning, as well as the stage of long-term planning 

pays attention exclusively planning activities, however, flatly rejects the 

aplication of extrapolation methods and stresses instead the premise of 

fundamental changes in the future. From this arises the need for an obligatory 

processing prospective analysis, competitive analysis, portfolio analysis and 

an optional diversification analysis. 

The stage of strategic management represents the system consists of three 

phases: the strategic analytical phase, the strategic optional phase and the 

strategic implementation phase. Also accepts instability identified 

organizational strengths and weaknesses in time and emphasis on "soft" 

management elements, such as managerial components: "organizational 

culture", "human resources" and "communication". The strategic management 

stage (hereinafter SM) is the current, why the author in the text of your paper 

(below) pays attention solely to this stage of strategic activities! 

2 CHARACTERISTICS OF THEORETICAL 

KNOWLEDGE ABOUT SM 

Scientific approach to SM is not clear. Currently it is still true that there is 

a somewhat confusing variety of these approaches. The author considers it 

expedient means to a basic understanding of these approaches, the 

classification of these approaches to SM according to interconnection of two 

criteria: 

 Focusing goals in SM, which can have either a narrower profit or wider 

socio-economic form. 

 Způsob interakce s okolím OJ, které je buďto proaktivní nebo reaktivní. 

 The way of interaction with the orgational environment, which is either 

proactive or reactive? 

In this connection, the above two criteria, are forming four approaches to SM: 

1. The classical (planning) approach (narrower profit orientation goals and 

proactive way to interact with the organizational environment). 
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2. The socio-economic approach (the wider socio-economic orientation of 

objectives and proactive way to interact with the organizational 

environment). 

3. The pragmatic approach (wider socio-economic orientation of 

objectives and reactive way to interact with the organizational 

environment). 

4. The adaptive approach (narrower profit orientation goals and reactive 

way to interact with the organizational environment). 

For the purpose of this paper’s part are essential two scientific approaches to 

SM: the classic (planning) approach and a particular one the socio-economic 

approach to SM. Therefore, below, both of these approaches to SM become 

more explained. The other two approaches to SM are only briefly described:  

The pragmatic approach to SM is based solely on the experience of successful 

top managers usually after ending their managerial practices. Beware, 

however, that this approach may lead to the prolongation strategies that have 

proved in the past, but need not be, and usually are not relevant to the current 

perspective forming the future of the organization. 

The adaptive approach to SM is inherently "shortsighted" because it puts the 

formation of "promising" organizational future through takeover strategies 

hitherto successful organizations that have the same or similar mission. 

For the classical (planning) approach to SM are typical of these features: 

 It is most widespread in managerial practice and also most frequently 

explained by SM in teaching at universities. 

 It perceives the process of creating strategies as a result of rational 

analysis, considerations and calculations. 

 It gave rise to quite logical, a widely used methodology, whose contents 

the methods like SWOT, BCG, PIMS. 

 It prefers long-term profit orientation proactively seeking opportunities 

in the market, but also a creative opportunities forming. 

The socio-economically oriented approach to SM has the following 

characteristics: 

 It reflects growing dynamics of changes as well as rivalry in the 

industry organizational environment. 
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 It pays attention to "architecture" of the future organizational external as 

well as internak environment. 

 It prefers multiform concept of socio-economic organizational 

objectives. 

 It reflects the diversity of national economies and the economies of 

various groups (eg. EU). 

 It recommendes searching and above all creating new opportunities for 

the organizational mission. 

 It gives suggestions on how to change the rules of competition in the 

relevant industry environment, how to survive the crisis period, creating 

temporary relationships (eg. a strategic alliances), how to respond on 

expected future internal and external changes. 

The wise reader will certainly agree with the author’s opinion that for the big 

corporations is using of the socio-economic approach to SM the most 

beneficial and vice versa for small and medium-sized enterprises will be more 

useful application rather classical (planning) approach to SM. 

3 BASIS FOR STRATEGIC ORIENTATION OF TOP 

ORGANIZATIONAL MANAGEMENT 

As already mentioned in the introduction of this paper, according to the 

author’s opinion is not given to SM a desirable attention in at the Czech 

managerial practice, especially in the non-profit organizations. Top 

management of many organizations pays much more attention and mental 

effort obliterating elements of the current organizational mission, before 

shaping a future development of the organizational mission. 

Why is SM in the background of the interest of the Czech organizational top 

management, has many causes. The following are the reasons for which the 

author considers essential: 

 Many top managers are not and never will be modern leaders, because 

of their personal profile determine their eligibility thinking and acting 

up on "doing things the right way," So what is the essence of the second 

pillar of the organizational management system. However, the current 

reality does not mean that improper top managers do not hold leadership 

role. They are inherently conventional (superficial) leaders who are able 

to form the perspective organizational mission only. Hence their current 
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leaders' role is a barrier to the development of the desirable mission for 

„their“organizations. 

 Because the existing long-term prolonged managerial paradigm prefers 

constant quantity oriented growth performance is difficult to implement 

a paradigm shift into the principal leadership.4 

 In many organzations are applied "survival strategies" in the naive hope 

that the existing form of the organizational mission is also convenient 

for the future. 

 The current management practices, particularly in the non-profit 

organizations, have yet to renew the myth: "For the performance of SM 

is sufficient the intellect and knowledge of management practices". 

 A few top managers either lacks the personal premises for SM or, 

although these assumptions have they are not willing or able to 

understand that in conditions often unprecedented changes in the 

organizational environment it can’t longer make do with the application 

of existing management techniques, and that it is therefore necessary to 

urgently adopt the principles of strategic thinking and begin in earnest 

to perceive and modify the effects of global megatrends essential to 

a development of the mission of "their" organizations! 

3.1 Principles of strategic thinking 

In this section are listed and briefly described the key principles of strategic 

thinking which should be learn by all top managers:5   

 The principle of thinking in variants. 

 The principle of permanence. 

 The principle of global systemic thinking. 

 The principle of interdisciplinary thinking. 

 The principle of creative thinking. 

 The principle of synthesis of rational and intuitive thinking. 

                                                           
4 A managieral paradigm „the principal leadership“ emphasizes a return to the natural mind, which 

in organizational management is reflected by sharing system of values, using the potential of knowledge 

workers, forming the high trust organizational culture and respecting the mental principles, such 

as integrity, honesty, tolerance itself, patience, courage and bravery, "inside out".  
5 A part of the overview of the strategic thinking principles was processed using knowledge from 

publication SOUČEK, Z.  Strategie úspěšného podniku - Symbióza kreativity a disciplíny. 2015.  p. 54-

67. 
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 The Principle thinking at the time. 

 The principle of feedback thinking. 

 The principle aggregated thinking. 

 The principle of concentration. 

 The principle of ethics thinking. 

 The principle of consciousness work with risk. 

 The principle of thinking in variants leads to such measures, which can, in all 

foreseeable situations, to achieve the strategic objectives. It is basically to 

ensure that top management should at least have three strategies: optimistic, 

realistic but also pessimistic (the crisis). Unfortunately, in the Czech 

organizations don’t often work out pessimistic (crisis) strategic variants, 

perhaps, not to preventive stressing members of the top management. Of 

course, when then occur "bad times" for organization in crisis preparedness is 

minimal to nil.  Consequences for particular organization are then usually 

fatal. The author believes, therefore, that this was reflected national mental 

genetic tendency to thinking like: "It was already here," "it is somehow 

resolved", "for us it is different" and so on. Professionally advanced top 

management is aware that a wider variety of consistent strategies, including 

those crises, reduces or even eliminates the threat of strategic 

surprise.    Promising strategy must be flexible (allows to quickly, efficiently 

and effectively respond to changes in general and industry environment). The 

author fully agrees with the following statements of professor Souček: "Top 

management, what has only one strategic variant is “a gambler“, and if it has 

no strategy is "suicide“! 

The principle of permanence notes that care must be taken continuously not, 

as it often is in managerial practice periodically. Mental work-related to SM, 

never ends! 

The principle of global systemic thinking instills into the minds of top 

managers that activities related to SM must respect the requirement of 

a rigorous systemic thinking, which in managerial practice means mentally 

perceive SM as a system consisting of a relatively distinct stages, among 

which there are links that are as important as the stages theirselfs. They are 

significant linkages with the organizational environment Thus there is even 

meaningful integral concept of solving a sequence of individual phases of 

SM, it is necessary to consider these links as bidirectional, just like 

organizational ties with its environment. The requirement of global thinking 
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primarily related to the idea of a perception of the organization’s enviromental 

range, and consequently external factors which on the organiyational mission 

affect. Global perception range around organization gives challenge for 

a much broader geographic engaged in defining the organizational 

enivironment than it currently is.   

The principle of interdisciplinary thinking is a challenge to seek and find 

inspiration in other, seemingly totally incompatible fields of human 

knowledge. Danger of a unilateral thinking is considerable, especially when it 

is additionally presented intellectual arrogance. The author fully agrees with 

the statement of one unnamed expert "Reading far away their discipline is 

probably the largest source of ideas." 

The principle of creative thinking closely linked to the previous the principle 

of interdisciplinary thinking. Christians believe that God created humans and 

completed the process of creation of the world. Consequently they believe 

that every person is endowed with the assumptions that in his earthly life 

shaped by the Creator's work. Therefore, each person is endowed with 

a specific set of talents and if these talents by him/her or his/hers surroundings 

identified and thus utilized and developed, of course with respect to the free 

will of their carriers to use them, then they creatively think, reflect and place, 

which brings them satisfaction and happiness. Of course people, who don‘t 

believe in God's creation of humen being, have the opportunity to be creators 

and many of them are, however, their creative way of thinking is limited only 

sensual orientations. Everything that is not recorded their senses don’t exist 

for them!   

Principles of the exact and intuitive thinking are a synthesis of the two 

previous principles of strategic thinking. This principle inspires to connect 

rational and irrational thinking. In other words it recommens to combine the 

thinking by the mind and by the "heart". A peron with a purely rational 

thinking necessarily coming to foolishly believe that he/she has everything, 

including their lives, completely in his "hands" and it's up to him/her, what is 

his/hers life and how his/hers life will be like in the future. Such "Pride comes 

before a fall." Wise, socially mature person with humility looks at his/her own 

life. He/she is aware that not everything depends on him/her alone and honors 

mental principles of tolerance, knowing the limits of his/her life potential as 

well. To apply this principle are closer women than men. Women base their 

thinking especially of the right hemisphere of the brain, while men base their 

thinking more using the left cerebral hemisphere of the brain. Woman 
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therefore not surprising mental stimulus in the form of intuition, for a typical 

rationally minded man, however, is intuition rather implausible, because 

intuition can not be verified by the senses. However, irrespective of the 

person's sex, the author believes that interconnection exact and intuitive 

thinking, respectively rational and irrational thinking is a necessary and highly 

desirable prerequisite for a truly promising development mission of any 

managerial object, including any organization. If this connection is not spread 

or even be rejected (repressed), it will have fatal consequences for human 

civilization. 

Principle thinking at the time encourages to the perception and using of the 

available time wisely. It means especially not to waste it, use it for a balanced 

work and private life for the regeneration of human potential. To be able 

thinking strategically and creatively work is especially necessary to get rid of 

stress. How to deal with stress many relevant publications advise and through 

participation on the countless relevant courses it can be trained. According to 

the author's opinion it is important to learn and consistently practice rituals of 

silence and proving to stop. In other words, to acquire the habit of "be quite 

here now" and also be able to say "no"! Finally, rejecting the idea that my life 

must be hectic! 

The principle of feedback thinking brings to mind that one of the key 

components of strategic thinking is to create and, in a timely manner and with 

full seriousness, responding to what it tells us feedback, whether it is the 

feedback from the organizational external or internal environment. Creating 

of the efficient and effective signal and warning system for forming and 

working SM exemplifies the consistent respect of the principle of feedback 

thinking. 

The principle aggregated thinking warns against the danger of losing 

a systemic approach. Strategic thinking require insight, perceiving "things" 

in a context and from different points of view, which naturally follows that it 

can not, nor is it advisable to deal with the details.          

The principle of concentration warns against the danger of thinking in terms 

of "fragmentation" of strategic activities in many directions. It is essential to 

think and thus act to the efforts and resources of using to implement a few key 

strategic priorities. Shaping the organizational perspective future always 

requests a "victim" and fundamental changes eg. the abandonment of 

budgeting on a historical basis and the application of zero-based budgeting! 
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The principle of ethics encourages thinking succumb to current thinking in 

many organizations concerning the performance of their mission, which can 

be summed up as "an attempt what their workers are willing to accept more 

(withstand)". Such thinking is clearly unethical. The effect of that kind of 

thinking will cause serious negative consequences for the organization in the 

long timed horizon. Ethical thinking in relation to the performance and 

development of ogranizational mission is a good deal many times both in the 

formation of a high degree of the confidence within organization, and outside 

in the increasing degree of its credibility. Workers of each organization book 

is most of all appreciate the fact that they are perceived their top management 

as human beings, not as a "living instrument" to fulfill certain tasks. 

Customers of each organization particularly appreciate the reliability and 

willingness to adapt to their needs. Unfortunately, the sad fact is that the 

principle of morality is, in the competitive struggle, still less respected. E.g. In 

many organizations workers are exposed to the constant threat of dismissal 

from work, their top management concealing the organizational vision to 

them, although the calls them to action often despises their comments and 

constructive criticism. Similarly it fades solidity to their customers because 

the quality of the production is declining, especially in a production where for 

the customers are very difficult or impossible to detect a drop in quality - 

while the customers complaint are met with reluctance and manipulation.   

The principle of consciousness work with risk reports that strategic thinking 

must reckon with the existence of many risks, some of which are 

unpredictable and unprecedented. It is clear that not every manager is able to 

bear the weight of so risk managerial work, so for recruitment and selection of 

people for the realization of strategic activities enter, besides the required 

professional skills to the fore personal prerequisites of psychological 

resilience to risks. Of course risk-taking is possible and necessary 

systematically support and develop eg. by teambuilding. So one thing is to 

increase the degree of resilience to risks, the second thing is, in the context of 

strategic thinking, to seek, to find and to create opportunities and ways to at 

least the foreseeable risks to restrict or even to eliminate. 

The author is convinced that the level of risk decreases significantly thanks: 

a wider variety conceived and coherent strategies simultaneously; an 

optimalization of material reserves; forming the core competence of human 

resources; an application of benchmarking methods; creating and later 

functioning warning and control system and an emphasis on prevention of 

problem solving. 
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3.2 The global megatrends 

Advanced strategic thinking is also influenced by the existence of global 

megatrends. The wise top management of any organzation is aware not only 

of the global megatrend’s existence, but also their impacts on the 

organizational mission’s effectiveness and efficiency. 

The list of global megatrends is not uniform. Diversity of the global 

megatrend's list is caused by many factors; one of them is the professional 

orientation of its creators. 

Below is an overview of global megatrends contains some megatrends which 

Professor Z. Souček mentions in his new publication.6 However, the author 

compiled a comprehensive global megatrends overview according of his 

discretion. Among the global megatrends, in alphabetical order, include: 

 Climate Change. 

 Digitalisation - The fourth industrial revolution, respectively "Industry 

4.0". 

 Economic transformation. 

 Greening versus environmental degradation. 

 Economic growth versus sustainable development. 

 Ethical, moral and spiritual decline. 

 Migration - Exodus. 

 New World Order. 

 Terrorism, militancy. 

 Unprecedented demographic development. 

With regard to the topic of this contribution and and in order to show clearly, 

albeit generally an influence of the specific global megatrend, the author has 

chosen to handle such a megatrend that has a negative impact on the mission’s 

performance and its further development regarding any organization.  This 

megatrend is indisputably "ethical, moral and spiritual decadence" (see 3.2.1 

below).  

                                                           
6 SOUČEK, Z.  Strategie úspěšného podniku - Symbióza kreativity a disciplíny. 2015.  p. 84 - 90. 
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3.2.1 Ethical, moral and spiritual decline 

Ethical, moral and spiritual decline is reflected in the performance of the 

mission of any organizations. Do not comply with the obligations, legislation 

and internal normative instructions, often leads to violations of human rights 

and freedoms of workers, although it proclaims the crucial importance of 

human resources within all organizational resources. It fades production 

soundness to customers; it increases frequency and severity of the negative 

externalities, not respecting the commitments, legislation and internal 

normative instructions. The organizational value orientation is purely 

materialistic and two-alternative thinking of top managers prevails7. Those 

who have ethical codes issued are the first to violate them. The above-

mentioned manifestations of ethical, moral and spiritual decline have fatal 

societal consequences. 

A fundamental change is inevitable, but it does not occur easily and quickly, 

and certainly not by changing laws or command CEO. The starting point of 

the desired changes must be an awareness of the need for a managerial 

paradigm shift to so-called the principle leadership8 and a paradigm shift 

strategic thinking to so-called the third alternatives9. All this is, of course, 

depends on the implementation the renaissance of a spiritual dimension as 

"core" human connection with the Universe.10 In order to the renaissance of 

a spiritual dimension has occurred, it must be stressed that the cardinal causes 

of ethical, moral and spiritual decline are boundless materialism, secularism 

and especially the human relativism to the laws of the Universe. 

CONCLUSION 

Current and future form of the organizational strategic activities is and will be 

systemic containing a logical sequence of the stages of strategic analysis, 

strategic choices and strategic implementation. 

The author calls these form strategic activities a phase of strategic 

management. From a theoretical point of view the approaches to the strategic 

management are diverse. The author inclines to the approach, which is based 

on two criteria: vision goals of an organization and its relationship to its 

                                                           
7 VÁGNER, I.  Strategický management.  2016.  p. 63-64. 
8 VÁGNER, I. Podněty k posunu paradigmatu myšlení a jednání v managementu. 2015.  p. 30-34. 
9 VÁGNER, I.  Strategický management.  2016.  p. 64-73. 
10 It is an undeniable fact that the cultural and religious "roots" of the majority of European countries are 

Judeo-Christian. However, the European Union, these "roots" underestimates and thus deepens the 

ethical, moral and spiritual decline of Europe with fatal social consequences. 
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external environment. He finds practical application of classical (planning) 

approach, eg. for small and medium-sized enterprises and socio-economic 

approach, eg. for large enterprises. 

Barriers limiting the desired level of the strategic management evoke the need 

for a fundamental paradigm shift in strategic thinking, above all by members 

of the top organizational management, mastering the principles of strategic 

thinking which are explained in section 3.1 of the paper.  

Due to the adequate extent of the paper, it is only generally (through a survey 

of global megatrends) introduced the additional incentive to improve the 

quality of the strategic management in organizations (see section 3.2). This is 

a development competence of the top organizational management in terms of 

"reflow" global megatrends in creating the future perspective mission of each 

organization. Finally - for a clarification of this initiative is elaborated the 

impact and its negative consequences of one global megatrend named 

"ethical, moral and spiritual decline". 
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